
America Renewed: 2014 
Template for entrepreneur shadow-study



It is important you have this checklist completed before 
commencing the interview 

1.  Read the instructions carefully and know the sequence of steps to complete the interview 

1.  Interviewees can lose confidence and become hesitant should you appear unsure of what is needed 

2.  Use a hard clip-board to write or record the interview on an audio file 

1.  Using the clipboard creates more mobility and allows you to follow the interviewee 

2.  An audio system is preferred since it prevents delays and distractions as you write 

3.  If recording the interviewee, please obtain their permission before recording 

3.  Have a camera or smartphone on hand to take photos 

1.  Ask permission before taking any photos 

4.  Offer to allow the entrepreneur to see the use of the material 

1.  We can let you know if/when/where the files are used and provide a link: collect the interviewees contact 
details 

5.  Practice an introduction before you begin 

6.  Practice closing the interview before you begin 



Here are some tips for the interview itself 
•  Approach the entrepreneur when they are not busy with clients 

–  Explain you are helping a consulting firm conducting a study across the USA to improve small business 
financing/funding for immigrant and low-income entrepreneurs. We are collecting data to complete the study. 

•  Explain what we need and how we will protect their identity 

–  Explain that we have a questionnaire to complete which will take about10 - 20 minutes 

–  We will only capture their first name and not their last name 

–  We will take photos and some video, with their permission only, but they do not need to show their faces 

•  You must ask… 

–  Do I have your permission to proceed? 

•  You must… 

–  Use a clipboard so they can see what you are writing – transparency is critical - or offer to audio record the 
discussion 

•  The World Cup question is added at the end to lighten the mood! 



Here are some tips for the interview itself (cont.) 
•  The template we provide is merely a guide. All we want to know is their routine during the day and 

what percentage of the day is spent on valuable (working) versus value-destroying activity (travelling, 
shopping for produce, walking to a bank etc.) 

–  It helps to use the template but feel free to use a different format provided you capture the information we 
need. 

•  Talk the interviewee through a sample so they know what you are expecting 

–  Don’t force them – always encourage. 

•  Never make promises we cannot keep 

–  Integrity is everything in business 

•  Listen to their anecdotes if it can help us understand their issues 

–  Sometimes, old war stories can add colour to the interview 

•  Only cover the hours which the interviewee works 

–  If they work just 4 hours a day, simply ignore the other times in the template and call it “personal time” 



Safety is critical in these situations 
•  Never approach someone in an isolated area 

–  Operate in crowded areas and if asked to “walk” with the entrepreneur to a meeting or as part of their daily 
chores, only agree if you are in pairs and in a busy location 

•  Walk away if the interviewee is/becomes agitated 

–  Politely end the interview if you feel the interviewer is not happy 

–  You must shoulder the burden of the interview to prevent agitation. Do not ask the interviewee to step away 
from their work for extended times. Run the interview around them 

•  Never ask for personal information 

–  Addresses, size of the family, previous employment, contact details, immigration status etc., should never be 
ascertained. Only capture it if it is volunteered. 

–  If the information is volunteered, stress we will not capture the material in a format which can be used against 
them 

•  Some location may be in high-density mugging zones 

–  Be prepared before you arrive 

–  Digging around in a bag or handbag at the location of the interview distracts you 



Remember to send us the following back… 
•  Completed questionnaire 

–  General questions about the entrepreneur 

–  How they spend each hour per an average day 

•  Photos 

•  Videos 

•  Contact details 

–  Your email address and Twitter account details  

–  Interviewees email address or mobile phone number 



Key questions to understand before proceeding with the 
interview: we need this data 

•  First name ONLY AND age, background, origin, reasons for coming to the US? 

•  Difficulties experienced in setting up the business? 

•  How much did it cost to set up AND how did they fund it? 

•  What is the average revenue per day and profits? 

•  What help would they like on funding: access to banking services, more money, business advice? 

•  How is their cash banked at the end of a business day? 

•  Who are they supporting for the Football World Cup? 



Time and activity sheet to review the time spent 
throughout the day (sample of what we need) 

# Time Activity Comments Key insight 

1 6am-7am •  Travels to pick up produce 
•  Awakes at 4:30am and takes 3 buses to 

arrive at market 
•  Rents cooker for $30 a day 
•  Picks up flour, corn and produce for about 

$80 
•  Walks 2km to main plaza 

•  An unusual day – 
Monday 

•  Rest the week keeps 
cooker and simply 
spends the morning 
picking up produce 

 

•  Cash-flow issues 
•  Needs to pay $30/day 

in advance + $200 
deposit to keep the 
cooker for a week 

 

2 7am – 8am •  Sets up cooker and prepares meals in 
advance 

•  Seems to have a good sense of what the 
crowd wants 

•  Mostly serving young students and 
construction works 

•  All cash transactions 

•  Food running our very 
quickly 

•  Unable to buy in bulk 
due to transport and 
cash constraints 

 

•  Needs to shutdown 
the cooker every 2 
hours to travel to 
market to buy more 
food. 

 

Entrepreneur & Observer: Gloria / Yunqi Xue 
Location: Brooklyn, New York 

Business type: Cooked food stall 
Media collected: Photos          Video 4 1 



Time and activity sheet to review the time spent 
throughout the day (cont.) 

# Time Activity Comments Key insight 

3 9am-10am 

4 10am-11am 

Entrepreneur & Observer: Gloria / Yunqi Xue 
Location: Brooklyn, New York 



Time and activity sheet to review the time spent 
throughout the day (cont.) 

# Time Activity Comments Key insight 

5 11am-12pm 

6 12pm-1pm 

Entrepreneur & Observer: Gloria / Yunqi Xue 
Location: Brooklyn, New York 



Time and activity sheet to review the time spent 
throughout the day (cont.) 

# Time Activity Comments Key insight 

7 1pm-2pm 

8 2pm-3pm 

Entrepreneur & Observer: Gloria / Yunqi Xue 
Location: Brooklyn, New York 



Time and activity sheet to review the time spent 
throughout the day (cont.) 

# Time Activity Comments Key insight 

9 3pm-4pm 

10 4pm-5pm 

Entrepreneur & Observer: Gloria / Yunqi Xue 
Location: Brooklyn, New York 



Time and activity sheet to review the time spent 
throughout the day (cont.) 

# Time Activity Comments Key insight 

11 5pm-6pm 

12 6pm-7pm 

Entrepreneur & Observer: Gloria / Yunqi Xue 
Location: Brooklyn, New York 



Time and activity sheet to review the time spent 
throughout the day (cont.) 

# Time Activity Comments Key insight 

13 7pm-8pm 

14 8pm-9pm 

Entrepreneur & Observer: Gloria / Yunqi Xue 
Location: Brooklyn, New York 



Time and activity sheet to review the time spent 
throughout the day (cont.) 

# Time Activity Comments Key insight 

15 9pm-10pm 

16 10pm-11pm 

Entrepreneur & Observer: Gloria / Yunqi Xue 
Location: Brooklyn, New York 


